HARLOW HILL ALLOTMENT ASSOCIATION

warlow Hill Allotment Association

WINTER 2025 NEWSLETTER

v sl | @ For all Plot Holders and Associate Members
Growing Together

Hello Everyone,

Happy New Allotment Year! Signs of Spring are now appearing.
Snowdrops are in full bloom, and a fine sight. The catkins are also in
full bloom, dangling from the twigs in the hedges. In the hedge-
bottoms the green shoots of cow parsley are beginning to burgeon
and by the end of Spring will be six foot high — what a growth rate!
And the birds have started to chirp. Pity about the weather! | write
this on 19t February and it's cold and grey with an unpleasant east
wind — just like it's been for a fortnight. However, the ground is now
fairly dry for the time of the year, and it's not a bad time to do the
remaining tidying up jobs before things really begin to grow.

Starting off with the plot well tilled and tidy in early Spring makes it
easier to keep it that way throughout the summer.

Those of us who set broad beans in the autumn will be pleased most
of them have survived so far. Time to sow some more of them out
in the open in early March but might also be a good idea to sow
some in pots to hedge the bets if things go wrong on the ground and
also to extend the broad bean harvesting season well into the

summer. Nice to be mentioning summer again — have a good
gardening year.

ANNUAL GENERAL MEETING

The Annual General Meeting will take at 7.30pm on Thursday 20t March at Harlow Hill Community Centre
(the Green Hut). The AGM will be preceded by a talk by our Guest Speaker, Ben Preston from the Cliff
Bank Nursery, North Rigton.

The agenda for the meeting has been circulated. The post of Chair is currently vacant, and Steph Byrnes has
stepped down as Secretary. Richard Bradley has volunteered to take over as Secretary, Chris Dicken has
volunteered to be Chair and Clare Mckenzie has volunteered to be Treasurer all subject to ratification at the
AGM.

Keith Wadd and Tricia Wilson have agreed to stand as committee members again. Richard Bradley, Carol
Rowe and Clare Mckenzie joined the committee as co-opted members after last year's AGM and there will
be an opportunity to formally elect them to the committee at the AGM.

The Roland Buckton Cup for Most Improved Plot and the Harry Newport Trophy for Best Leeks will be
presented at the end of the meeting.

All plot holders and associate members are invited to attend. Light Refreshments will be provided.

The AGM is your opportunity to air your views and contribute to the running of the association.



STEPH BYRNES STEPS DOWN AS SECRETARY

We regret to announce that our excellent secretary, Steph Byrnes, has had to stand down. We would like
to place on record our many thanks to her. She has been conscientious, enthusiastic, attentive to detail,
and a pleasure to work with. We wish her all the best, and hope that in the not-too-distant future she will
re-join the committee.

Thanks to Richard Bradley who has kindly replaced Steph at short notice.

WE ARE A SELF-MANAGED ALLOTMENT SITE

Harlow Hill is a “Self-Managed” allotment site. We rent the
site from the Council and have a contract in place with the
Council that sets out the various rules and regulations to
which we must adhere. We can, and do, also have our own

rules to enable our site to be well run. Not all Harrogate sites
are self-managed. Self-management gives many advantages,
but also of course responsibilities. Allotment sites are not the
highest priority in local government circles, which does mean
that those still Council managed, tend to have longer waiting
lists and less active management.

For Harlow Hill Allotments and other self-managed sites, we can devote time and energy to ensuring our
site is well run and well maintained, but this relies on a willing band of volunteers. Without plot holders
coming forward to pick up the many tasks around the site that need attention, plus of course the
committee to oversee the general wellbeing of the site, the advantages of self-management would not be
realised.

“The Council” was of course originally Harrogate Borough Council and then for the past two years North
Yorkshire Council (NYC). However, from May 2025, Harrogate will have a newly elected Town Council. It
is a legal obligation of such a Town Council to be responsible for allotments and so this will pass from NYC
to the new Harrogate Town Council (HTC). This will present new and different issues. As far as can be
told the HTC will merely have one member of staff, the clerk, and no experience or history of dealing with
allotments, unlike the previous council's staff. It is also likely that the new Council will be preoccupied
with other matters, at least to start with. The Harrogate & District Allotment Federation has played an
important role in the past in representing the needs of all the sites to the Council and no doubt will be a
champion for us. We do not expect anything to alter in terms of us, as plot holders, on our plots, but it will
be interesting to see how the bigger picture develops. Chris Dicken

FENCING REPLACED

The fence adjoining plot 20B at the far corner of the large site has recently been
replaced, and a nice job of it has been made. It has also made a quite
remarkable convoluted ivy trunk more visible.




ALLOTMENT TOILET

A costing of a replacement toilet is being obtained, and the possibility of a council grant is being
investigated.

TREE HAZARDS

When a tree on a plot grows big it can create a lot of shade both on the plot holder's plot and the adjoining
plot. It can also reach a height when it becomes difficult to cut back and to prune. Seven foot high would
seem to be a sensible absolute maximum.

There is also a problem with the roots. Basically, the bigger the tree, the bigger the roots. This may or
may not matter to the present plot holder, but it might matter to the plot holder who follows. A price of
£150 has been quoted for removal of tree roots.

LEEK PRIZE GOES TO KATE AND DAVID

Congratulations to Kate and David Broadbank of Plot 8B, 2024 winners of
] the Harry Newport Trophy for the Best Leeks. The criteria were a bed of
twenty or more leeks, looking good and not tatty, and of good size (the

/| bigger the better). The judging was carried out in late November.

| Actually, lots of plots had plenty of leeks on them when the judging was
i carried out, many of them of decent size, but on balance those on 8B
were the best and looked the best. The Leek Prize will be presented to
Kate and David at the AGM on 20™ March.

Over the years, I've come to regard leeks as a good allotment crop, even
better if you like them. A big bonus is that allotment grown leeks can

be harvested at more or less any time in the year, including the winter
months when there's not much else on the plot for the pot. Leeks also
make a lot of growth in March and April before they go to seed. | usually sow them out in the open in late
April and then transplant them (though they will make a decent size if thinned out and left) in late
June/early July. This year, however, | shall sow them in early April and transplant them earlier, and this will
give them more time to make growth before winter sets in. They need plenty of watering during the
summer months, and if in raised beds make sure their roots get down into the moist ground underlying the
raised bed. The variety | have always grown is Musselburgh. Keith Wadd

HARLOW HILL ALLOTMENTS WEBSITE

Our website can be found at www.harlowhillaa.org where you will find lots of useful information about the

association including all our policies, copies of past newsletters etc. The password for the members area
is Beesmakehoney. If you have any suggestions for information to be included on the website, please let
me know. There is a link to our Facebook page on the website. At Facebook we are Harlow Hill
Allotments. Angela Dicken


http://www.harlowhillaa.org/

HOW ALLOTMENTS IN BRITAIN BEGAN PART 2 URBAN ALLOTMENTS

The first urban allotments in England were established in the late 1800s on the edge of the rapidly growing
towns and cities, and the skilled workers and shop owners who rented them made them into pleasure
gardens often with a lawn and flowerbeds, and a small area for fruit and veg. Many of the plots were
enclosed by hedges or railings to provide privacy and often contained a summerhouse where the allotment
holders could relax in comfort and enjoy the scene. Sites of these early urban allotments still remain in
Birmingham, Warwick, Nottingham, and Coventry, and are on the English Heritage Register of Parks and
Gardens of Special Historic Interest. |shall try to visit one this summer.

Encouraged by favourable legislation (Allotment Acts of 1887, 1890, 1907 and 1908), many more allotment
sites were created around towns and cities, and an allotment craze took hold, not infrequently satirised, a
joyful example being:

The "Lotment Love-Letter:

T am so Melon-Cauli dear

Since you have Bean away

The Thyme has seemed so very long
I Pine for you each day

No Sugar Beets your sweetness -
Don't Turnip your nose at me

But take this 18 Carrot ring

And Lettuce married be ".

At the start of the 1914-18 War there were 450,00 to 600,000 allotments in England and this number much
increased as the war continued, encouraged by the U-Boat campaign and the Kaiser threat to starve Britain
into submission. By the end of the conflict there was an estimated one allotment for every five
households.

After the war, much of the land requisitioned for war-time allotments was returned to its original purpose
and the number of allotments fell to less than a million in the late 1930s. The Second World War saw a
revival. The government made more allotments available, and the slogan “Dig for Victory” was adopted.
Millions of leaflets were issued on how to plant, grow, store and cook veg. Plot holders were known as
“The Allotment Army” and in special cases Certificates of Merit were awarded. Parks in towns and cities
were used for allotments, including the Royal Parks in London. Livestock were also permitted with rabbits,
hens, pigs and goats all appearing. By the end of the war, there were an estimated 1,500,000 plots.

Information from “Allotments” by Twigs Way, Shirebooks 2016

PART 3 THE POST-WAR YEARS in next newsletter Keith Wadd



VOLUNTEERS NEEDED

Would you be willing to join the Committee? We have 4 meetings a year and we are active between
meetings too, though not to an onerous extent.

Would you be willing to take on the seed order? This involves a bit of work between August and
November, but again not to an onerous extent.

We need volunteers to represent us at the Harrogate & District Allotment Federation meetings. Not
a large task.

Would you be willing to be our Site Coordinator? Steph who did this job until recently comments
“This is not a hands-on role —it's more a case of checking the site from time to time for work that
needs doing, organising contractors when they're needed, or finding a plot holder who is good at
odd-jobs (e.g. bang a nail in or repair a post used to support a tap). Again, | think this is not too
onerous a task”.

Would you like to be the odd-job person?

Keith Wadd, our newsletter editor, has said he would like to give up this activity in April 2026.
Involves four newsletters a year.

THANK YOU TO VOLUNTEERS

Many thanks to the plot holders who have kindly volunteered to do important jobs that ensure the smooth
running of our allotment site this year: Paul Knight (water supply), Andy Walker (mowers), Angela Dicken
(website, laminating, and posters), Simon Claridge and Shona McQueen (purchasing petrol for the mowers),
Jayne Mitchell (Facebook), Veronica Ace (Resurrected Bites), Michael Jacob (toilet), Jane and Peter Royston
(padlocks)

ALLOTMENT SHOP UPDATE

Sue and Jonathan Marriott took responsibility for the shop at the end of
November, replacing Chris and Angela Dicken who had looked after it
for several years. Many thanks to Chris and Angela for all the time and
effort they gave to it. There is more work involved than might appear,
and it has been a continuing success.

Sue and Jonathan have a list of volunteers who have kindly offered to

look after the shop on Saturday mornings in the months ahead. The | M P e
shop is open from 10.30 to 1200 on most Saturday mornings from 15% February till early November (list of
dates posted on the allotment gates). Please give the allotment shop your support. The prices are very
competitive, and there is a wide range of stock on sale for your plot and garden. The excess income from
the sales make a valuable contribution to the association's income (around £700 last year).



WATCH OUT FOR ASIAN HORNETS

Asian Hornets are an invasive species that can cause much damage to our insect population and pollinators,
and especially to our native bees — each hornet can devour up to 50 honey bees a day. Asian hornets

have no natural predators, their nests can be very large, and they will attack people en masse. They first
came into Europe via S.W. France (2004) and now have spread throughout continental Europe. France is

no longer a viable beekeeping country.

There have been small incursions of Asian hornets into the UK in recent years (from 2016), especially in the
S.E. However, we are not immune in the north, and last year a nest was found in Yarm. Currently, the aim
is to try to stop them becoming established, by finding and destroying their nests to prevent them from
overwintering. This is a very important matter of concern, and vigilance by everyone is crucial. As
allotment holders we are perhaps more in tune with this than the general population, so please be aware,
and do report it if you see an Asian hornet. But do not disturb active nests. Report sightings via free
iPhone and Android app: Asian Hornet Watch. Online at: www.nonnativespecies.org/alerts/asianhornet

or by email: alertnonnative@ceh.ac.uk

Asian hornet, Vespa velutina (also known as yellow legged hornet) &
An invasive hornet from Asia which poses a significant threat to honey Animal &
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Legs: Yellow at ends Brown
Head: Black from above, orange face Brown from above, yellow face
Thorax: Black and velvety Black and brown
Abdomen: Mainly black with one obvious Mainly yellow with black bands,
yellow/orange band spots marks like ‘dripping paint’
Activity: Never active at night May be active at night
Do not disturb active nests. Report sightings via free iPhone and Android app: Asian Homet Watch
Online at: www.nonnativespecies.org/alerts/asianhornet or by email: alertnonnative@ceh.ac.uk
Further information on honey bee health available at: www.nationalbeeunit.com Tel: 0300 303 0094

Chris Dicken

AND PROBLEMS WITH “OUR” BEES

The plot holder of plot 27A who has looked after the bees on our site has given up his plot. Itis not clear
at this stage if the bees will have survived the winter and whether the hives are viable for the coming year.
We would like to continue to keep bees on our allotment site because of the major contribution they make
to pollinating our plants. Any plot holder who might be able to help us to continue to keep bees on our

site, please contact Richard Bradley our secretary.



REVISED PLOT MONITORING PROCEDURE

As you will have seen from the note included with this year's rent invoice, we are going to trial a new
method for monitoring that all plots are maintained to an acceptable standard.

As a reminder, the old process was that each committee member had responsibility for a set number of
plots. This meant that as well as being the first point of contact for their plot holders' queries, they would
point out to the plot holder if there were concerns over cultivation and maintenance,

If no improvement resulted, the Lettings Manager was informed and the formal process for Breach of
Tenancy began with the ultimate sanction of plots being removed. Thankfully, it is rare for us to get to
that point but the problem with the procedure was that each committee member had different views of
what was acceptable.

This year, in order to introduce more consistency, there will be inspections in April, July and October by
the relevant committee member, the Secretary and the Lettings Manager. They will be checking that the
expected cultivation and maintenance standards, which are listed on the note that accompanied the rent
invoice, are being met. The standards will also be displayed on our website www.harlowhillaa.org/policies

We are very fortunate at Harlow Hill that the vast majority of our plots are well looked after, as evidenced
by our Gold Award in last year's inspection by the Harrogate & District Allotment Federation, but there are
always a few that can let the site down and cause annoyance to neighbouring plot holders.

Hopefully, this new process will keep standards high and be more equitable for everyone.
Richard Wriglesworth, Lettings Manager
NEARLY TWO YEARS TO WAIT FOR A PLOT

Since early October last year, nine plots have been re-let, and three new applications have been received.
Eight people when contacted with the offer of a plot had either accepted a plot elsewhere, changed their
minds, or asked to move to the bottom of the list again because of changed circumstances. The current

waiting list has 51 names with the next person on it, who has just been offered a plot, having waited just

under two years.

HARROGATE IN BLOOM UPDATE

Harrogate in Bloom has reached the 2025 Britain in Bloom Finals. The judging
will take place between 28™ July and 15™ August. Harlow Hill Allotments will

ll
N P once again feature on the judges’ route. Our allotment site covers the majorit
HARRGGATE & Jude Jority

IN BLOOM of the judging criteria which include maintenance of planted areas, plant
quality, environmental management and community engagement. We usually
invite members of the other Harrogate allotment sites to come along to meet the judges and we have a
display of photographs to highlight the events that take place across the different allotment sites
throughout the year. Once we know the judging date, I'll let you know. By having our allotment site

looking amazing, we can contribute to Harrogate in Bloom’s aim to once again achieve a Gold Award.

Angela Dicken



HARROGATE & DISTRICT ALLOTMENT FEDERATION

GATE 4 The Federation held its AGM on Thursday 23™ January at Oatlands Club. 21
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Harrogate and Ripon Beekeepers Association (see article by Chris Dicken).

The site chairs' meeting will be held on Tuesday 25" March. This an opportunity for all site chairs across
the district to come together to share ideas and good practice. On the agenda for this year's meeting is
safeguarding policies, site judging, and the future funding of HDAF.

Planning for the 2025 Allotment Show on 17™ August is well advanced. The Show will be held on Sunday,
17 August in the Sun Pavilion in the Valley Gardens. Harlow Hill usually runs the tombola stall so we will
be asking for donations nearer the time.

For many years, Harrogate Borough Council and recently North Yorkshire Council have supported the
annual Show by providing the tables, paying for printing and giving advice. In 2025, when the new Town
Council is established, allotments will be passed to the Town Council and HDAF will no longer receive any
funding from NYC, so new ways to raise funds are having to be found.

| intend to stand down as Secretary of the Federation at its AGM in 2026, so new officers will be needed at
this point. Each allotment site can have two representatives on the Allotment Show Committee. Last year,
for Harlow Hill Allotments, that was Jane Ayre and me. It would be helpful to find someone from Harlow
Hill allotments to join me on the Committee this year so they become familiar with the running of the Show
and hopefully can continue to represent Harlow Hill when | step down. There are five meetings this year
(18" March, 10t June, 8% July, 5t August, and 26%" August, all at 7.15 p.m.).

The Federation will have an important role to play when the new town council is formed and takes on

looking after the Harrogate allotment sites. Angela Dicken
DATES FOR YOUR DIARY
Harlow Hill AGM 20" March
Open Day Saturday 14th June
Site Judging 26™ and 27% June
Picnic on the Plot Sunday 10" August
HDAF Allotment Show Sunday 17t August

Please feel welcome to submit articles (even of a controversial nature), news, plant trials, photos etc.
Keith Wadd, Editor, email: tansley22 @btinternet.com Formatting/Layout by Angela Dicken.

Harlow Hill Allotment Association website: www.harlowhillaa.org

On Facebook we’re Harlow Hill Allotment Association


http://www.harlowhillaa.org/

