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warlow Hill Allotment Association

SPRING 2025 NEWSLETTER

w 350 | @ For all Plot Holders and Associate Members
Growing Together

| started this newsletter at the end of April, already well into a very
dry spell of weather. There has been little if any serious rain for
several weeks, and little chance of any significant amount in the near
future. However, the dry spell has brought several advantages. The
dry soil has been easy to work though it's now becoming very hard.
It's been good for setting seeds, potatoes and onion sets, good for
getting rid of weeds, and the slugs and snails have been in short supply
though they still inhabit the cool, damp places - last spring they had a
feast, particularly of the tender shoots of just germinating seeds and
just planted tender seedlings. And no mud on your boots! —that's a
bonus!

I've set most of my seeds: broad beans (some of which | set last autumn), leeks, beetroot, peas and lettuce,
and I've pushed onion sets in. Last year the peas were a total disaster - except for the slugs and snails that
feasted on them as they germinated. It's an anxious time for me after I've just set my veg seeds and | wait
for them to come up. And it's a time of delight when | see the green shoots appearing (if they do!) and for
me one of the great pleasures of allotment gardening. If they don't appear, it will be a time of irritation,
and | shall have to put plan B into operation — setting new seeds in the gaps and hoping they will have a
better future. However, so far, so good.

| have just set the potatoes. By the time their shoots begin to show, a late frost will be most unlikely. |
grow Wilja, a second early, and it's a good all-rounder that's served me well over the years. The
asparagus spears are beginning to appear and maybe | shall get a crop (first time ever!); it's been worth
growing for the interest it has given me. And the rhubarb is now ready to pick — no idea what sort it is but
certainly not one of the earliest. A lot of people seem to have let their rhubarb go to seed already — not
sure that's a good idea.

Pleased to see some good rows of broad beans on nearby plots, all of them looking healthy and likely to
crop around the end of June. Don't forget to pinch out the tops as soon as the black fly arrive.

You are never far from wildlife on the allotments, some of it welcome, some of it less so.  Sadly, the robin
that perched so close to us last spring hasn't returned this year. However, an orange-tipped butterfly
fluttered past a day or two ago, and what a glorious deep orange its wing tips are. Less welcome is the
creature that has scratched a large hole close to my peas. |think it's a fox that's the culprit —the hole is
far too big to have been done by one of the local cats. Pleased to see a small flock of starlings on the site
yesterday - they're yet another declining species. Keith Wadd



AGM 2025

An enjoyable and successful AGM of Harlow Hill Allotment Association was held at the Green Hut, Beckwith
Avenue on 20" March. It was attended by 36 members.

The association's officers gave detailed reports of the previous year's activities and matters of note within
their area of responsibility. Steph Byrnes who has had to give up her role as Secretary due to personal
circumstances, thanked everyone who supported her whilst she has been Secretary. We thank her for the
excellent job she has done whilst she has been in post. Steph is replaced by Richard Bradley. Richard
Wriglesworth, the Lettings Manager, told the meeting that there was a waiting list of 50 names, down from
last year's 55, and the last person to be offered a plot had waited just under 2 years. Richard told the
meeting that we are trying this year to introduce a more standardised process to ensure that plots meet
the requirements of the Tenancy Agreement. All the plots in April, July and October will be visited and
checked by the Lettings Manager, Secretary, and committee member responsible for the plot. Chris Dicken,
the Treasurer, told the meeting that the finances are pretty much the same as last year. However, we are
incurring a deficit because of the amount of contractor site maintenance now required. Whilst we can
sustain this in the short term it has to be addressed as a longer-term issue. Chris is also standing down,
and many thanks to him for the meticulous way in which he has looked after the accounts and carried out
his treasurer's duties and responsibilities over many years. He is replaced by Clare Mckenzie.

Two resolutions were proposed, and both were unanimously approved. Resolution 1: The Committee
is seeking the approval of an extra 10% increase in next year's (2026) and the following year's (2027) rent.
In support of the proposed resolution, Chris Dicken, the Treasurer, pointed out that the last two years has
seen a large deficit in the overall funds of the Association. This is mainly because we need to spend more
funds on contractors as the site no longer has a site manager. In addition, costs of materials have also
risen substantially. For the average plot, this would only mean a £3.50 increase in the annual rent
(basically the price of a cup of coffee). Resolution 2: The Committee is seeking approval to increase the
Hosepipe licence cost to £20 per annum. In support of the proposed resolution, the Treasurer told the
AGM that the hosepipe licence fee had been held at £10 per annum for many years. A few years ago it was
increased to £15, but this was still below the estimated cost of the water a licence holder would use.
Furthermore, Yorkshire Water is now intending to increase its prices by a substantial amount.

The Roland Buckton Cup for the most improved plot was awarded
to Diane and Kevin Hope (41B), and the Harry Newport Trophy for
the best leeks on the site to Kate and David Broadbent (8B).

The AGM was preceded by a talk given by Ben Preston of Cliff Bank
Nursery, followed by refreshments which included very enjoyable
cakes and other goodies. In his talk, Ben Preston described the
recent developments at Cliff Bank, and his interesting talk and
pictures were much appreciated. Why not pay Cliff Bank Nursery
a visit? Itis situated on the A658 main road to Pool in
Wharfedale and Bradford, on the right close to the 30 m.p.h. signs

just as you come into Huby. An allotment outing to the nursery is
being arranged.



OPEN DAY

OPEN DAY 2025 is on SATURDAY 14t JUNE. Please make a note

of it in your diary and do your best to come along. Family Plant Sale
members and friends also very welcome Open Days are a very Cake Stall
friendly and enjoyable event. Refreshments also available. Refreshments
Please bring some plants for sale (and perhaps buy some too). Guided Tours

Cakes and other tasty goodies for sale will also be very welcome —
either to eat there and then with a cup of tea or coffee whilst Guess how many beans?
chatting with friends, or perhaps to enjoy at home in the next day

ortwo. Rhubarb sold very well last year, so if you can contribute a few sticks to put on the plant stall it
would be much appreciated. Overall, the Open Day last year made £600 of which we donated £300 to
Horticap and £300 to the Green Hut. Open Day is also a very sociable occasion with lots of opportunities

to have a chat with old friends and new friends.

Helpers to work on the plant stall and the refreshments stall will be much appreciated. Please contact our
secretary, Richard Bradley, at hhaa.sec@gmail.com, if you can assist.

And as all of our allotment plots are on show on Open Day, please do your best to have your plot in good
nick, with lots of healthy-looking plants, an absence of weeds, and the paths well mown.

Looking forward to seeing you all!

HOW ALLOTMENTS IN BRITAIN BEGAN PART 3 THE POST WAR YEARS

The 1,500,000 allotment plots that had made such a valuable contribution in the “Dig for Victory” war
effort of the 1939-45 war, had shrunk to a million by 1950. A major reason was that digging for victory and
other allotment jobs, valuable as they were at the time and in the immediate post-war years of scarcity,
were not regarded as a pleasant experience by many of those involved. “Oral histories recorded decades
later often refer to a lifetime aversion to gardening resulting from these wartime experiences.”

By 1960, there were just over 800,000 plots, and one in five was uncultivated and abandoned. It was
proposed by a government committee of inquiry that a selection of sites should be replanned and
rejuvenated to appeal to a much broader age, sex, and occupational structure, and the remainder released
for building on. The rise of the Green movement and given mildly satirical publicity by 'The Good Life' TV
sitcom helped to slow the decline in allotment popularity, but by 1997 the number of plots was down to
265,000, and 44,000 of these were recorded as vacant. However, the early decades of the 20t Century
have seen a revival of interest and there are now plot holders from all age groups, an increase in female
plot holders, and plot holders from a wide range of ethnic groups. Increasingly, allotment sites have
become a much-valued amenity in the local community, and our allotments at Harlow Hill are a very good
example (information and quote in this article from “Allotments” by Twigs Way, Shire Publications, 2016 -
and an entertaining read).

Geoff Stokes, secretary of the National Society of Allotment and Leisure Gardeners reports that there are
now 330,000 allotment plots in Britain.

Keith Wadd
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HARROGATE AND DISTRICT ALLOTMENT FEDERATION

ST, The 2025 HDAF Site Chairs' meeting took place on 25™ March. Topics discussed
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HDAFS<
" : Council; registering trustees with HMRC; rents, bonds and insurance; safeguarding
%

Hrygeea s POlicies (needed in some cases when applying for a grant); plot monitoring; fund
raising for HDAF; waiting lists; health and safety; this year's Allotment Show; vandalism.

included the management agreement with North Yorkshire Council; the new Town

&
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Planning for the Allotment Show on Sunday 17 August is well under way. Raffle tickets and show
schedules should be available from the end of May. It is hoped that Harlow Hill will again run the tombola
stall.

The site judging for Harlow Hill allotments will be on 26™ June. Judges, Simon Collier and Rob Snow, will be
visiting the 8 allotment sites in Harrogate and judging them against a set of criteria based on the RHS’s In
Bloom criteria. We hope you will help us to show our allotment site at its very best.

In my role as Acting Chair of HDAF, | met with lona Taylor, the clerk to the New Harrogate Town Council, on
30t May at our allotment site to brief her on how allotment sites are managed. Allotments are a statutory
responsibility of the Town Council. lona is very keen on allotments and supportive of our position.

Angela Dicken

BEES STILL IN BUSY-NESS

Peter Gregory, who for several years has looked after the allotment bees,

reports that we had 3 hives of bees going into winter, and fortunately they all
survived. Itis quite common to lose bees in winter to disease, lack of stores
or a failing queen. The strongest hive, the middle one, swarmed a few days
ago and pitched on the gooseberry bush of a nearby plot. Peter was able to

put them in a box, but they have since absconded!

Swarming is a natural event which increases the number of colonies. When the bees get crowded, the
gueen comes out of the hive with about half of the workers as a swarm — they generally pitch nearby and
send out scouts to find a new permanent home. Swarms usually come out in May or June, slightly earlier
in this case. They are normally good tempered and well behaved during this process. The bees left
behind in the hive can rear a new queen to keep the colony going.

If any plot holder sees a swarm, contact Simon Treetops or Peter Gregory via Richard Bradley at
hhaa.sec@gmail.com and we can deal with it.

Regrettably, Peter Gregory has had to give up his allotment and looking after the bees because of reduced
mobility and advancing years. Simon Treetops has kindly agreed to look after the bees from now on.
Many thanks to Peter for all the time and expertise he has given to being the allotment’s bees-man over
many years, and many thanks to Simon for now taking on the responsibility.

Keith Wadd, information supplied by Peter Gregory



PLOT MONITORING

As you will all know from your rent renewal notice, the last newsletter and the AGM, we have introduced a
new plot monitoring system. As before, each plot is assigned to a committee member to be the contact for
that plot, but now there will also be three inspections during the year by the lettings manager, the
secretary and the plot committee member. This type of system has worked well on other sites and allows
us to both have more consistency over the whole site and a better understanding by the plot holder of
what is expected of them.

The first inspection was held during the middle of April and some plot holders were then informed that
their plots needed to be worked on. This resulted in various feedback which the committee will take on
board .

We were intending to hold this first inspection slightly later, but this year it had to fit in with the availability
of people (we are all volunteers). Please remember when we do inspections we can only go on the state of
a plot as we see it, unless the plot holder does communicate to us. Don’t forget to contact your plot
committee contact if there are any reasons why you have been unable to tend your plot, for instance ill
health. We can then look at how the association may be able to support you.

As we are self-managed, the committee and more specifically the Trustees, do have to fulfil their
responsibilities to the council — one of which is to ensure that all plots are well maintained and being fully
cultivated, and of course plot holders do have a responsibility to comply with the tenancy agreement, for
the benefit of all plot holders and especially their neighbours.

It is certainly not the intention for plot inspections to be the cause of upset, rather to help plot holders
keep their plots well maintained and we do hope that all plot holders will understand our responsibilities
and hence the need for the inspections. As this is the first year of this system, we will be fine tuning it in
the light of experience. Chris Dicken , HHAA Chair.

PROGRESS ON SITE TOILET REPLACEMENT

Different options were considered at the committee meeting on May 1%. It was decided to remove the
existing toilet and shed, and install a complete replacement, as it was considered unwise to put a new toilet
in a shed that is in poor condition. Further information is being obtained before the project is taken
further, particularly with respect to the warranty and guarantee, and the possibility of a grant being
available. It is therefore unlikely that the new shed and toilet will be installed in the next few weeks.
However, the committee fully intends to continue with the project.

BONFIRE POLICY

The use of bonfires in general and on the site has changed over the years from it being quite common to
burn ‘rubbish’, to the point where it is an extremely rare occurrence now on site and the current policy
reflects that. However, any bonfire on site - even when within the current policy, is extremely bad for the
local environment and local community. In light of this and to bring us into line with most allotment sites,
the committee has decided to completely ban bonfires on site, with immediate effect. Any ‘rubbish’ that
can’t be composted should be removed from the site.



ALLOTMENT SHOP

Please try to use the allotment shop for your gardening
purchases, both for your allotment and your garden at home.
The allotment shop has a wide range of gardening products for
sale, over 60 in all. They include fertilisers and lawn care
products, aggregates (e.g. lime, topsoil), composts (including
composted farmyard manure), pest control products, and a wide
range of sundries including canes, fleece and netting). The
shop is open from 10.30 to 1200 every Saturday morning till the

end of June, then 19t July, 16%™ August and every Saturday
morning from 6% September to 8" November. The prices are very competitive, and all the profits go to
our allotment association funds. The Strulch order was very well supported. We have managed to get a
good deal on Tomorite peat free growbags which we are able to offer for sale at £5.50 for a 42-litre bag.

Many thanks to Jonathan and Sue Marriott who now look after the shop. Many thanks too to the nine
shop volunteers, and to the plot holders who have helped to unload deliveries.

PLEASE DO NOT LEAVE YOUR UNWANTED ITEMS OUTSIDE OF THE SHOP

The seats and table outside the allotment shop can easily become a dumping ground for unwanted plants
and other items. Anything you have that you think might be of use to other plot holders should be left on
your plot. Our secretary, Richard Bradley (hhaa.sec@gmail.com) should be informed, and he will let other

plot holders know. This process has worked well this year, and your continued co-operation is requested.

WASTE NOT WANT NOT

If you have surplus vegetables and fruit, it would be much appreciated if
you contribute them to Resurrected Bites. Put them in one of the yellow
boxes beside the mower hut on the main allotment site, preferably on
Sundays, or early on Monday mornings which is when Veronica and Keeley
collect them. However, please only donate vegetables and fruit that are
in good condition, and which you would be happy use and eat yourself but
for having grown too much. Rhubarb welcome (till mid-July, | suggest).
Leeks starting to flower and going to seed are best left for the compost
heap or for the bees to enjoy.

Resurrected Bites is a Harrogate and Knaresborough based organisation

aiming to reduce food waste and food poverty. The organisation works
with local businesses and supplies to divert good quality food from going to landfill. Instead, it is
converted into meals in Resurrected Bites cafes and provided to families. In the Harrogate district,
research indicates that approximately one out of five children is living in poverty — that's more than 5,700
children.


mailto:hhaa.sec@gmail.com

WATER - A PRECIOUS COMMODITY

Looking at the local reservoirs and Yorkshire Water’s statement that they

&£

are 76% full, rather than 90% as normal at this time of year and with little
forecast of rain soon, water may be even more precious this summer. Of
course, with British weather you never can tell, and we may be subjected
to a long, wet summer for all | know. However, it seems sensible that we
should all be careful with water on the allotment site, not only from the
environmental viewpoint, but of course because we also know that YW is
increasing the charges quite steeply and so that will be an extra cost on
our finances. We can all do simple things like watering early or late in the
day to reduce evaporation, only water seedlings as they need it rather
than well-established plants and be targeted with our watering — making
sure it reaches the roots and not sprayed indiscriminately over the
leaves. If you have a hosepipe licence, please ensure you stick with the

rules — no more than 30 minutes a day and never unattended.

To help in the future, the committee would also strongly urge anyone who has a hut or greenhouse to put
on a gutter, buy a water butt and collect rainwater. It’s surprising how much you can collect from even a
small shed.

Other sites do not allow hosepipes and have a strict policy on having water butts, so please do your bit
where possible to help reduce our mains water consumption.

VOLUNTEERS

We are still short of a few volunteers to help run the site. The committee could really do with a few more
members — we are three short. In addition, the site does need someone to be site maintenance
manager. You don’t have to be handy yourself (though it would be great if so), but we need someone to
monitor the site and report to the committee when items need repairing etc. We tend to use external
contractors for the big jobs, so it more a matter of managing that.

In addition our great newsletter team will be stepping down at the next AGM. It would be good to have
someone (or more) ready to take over at that point. So if you think you could fulfil that role, please let our
Secretary know.

We have 123 plots so it is surprising that we can’t fill all the roles. The site relies on plot holders to
volunteer — of course the whole committee are also just plot holders. Even if you’re new to the site you can
contribute. Please consider this seriously.



BRITAIN IN BLOOM

Harrogate in Bloom is one of three In Bloom groups representing Yorkshire

in this year’s RHS Britain in Bloom finals. Judging will take place on Monday ] v

11 August and Harlow Hill Allotments will be playing a key role. There is \J:’a

only time for the judges to visit one allotment site, so we will be HAR R%GATE
representing the eight allotment sites in Harrogate. This year we have 40 i e
minutes to show the judges the best of our site. They will be interested in our standards of horticulture,
how we look after our environment and encourage biodiversity and how we engage with our local
community. There will be lots to show them. Representatives of the other sites will also be invited to meet
the judges, and we will have a display of information to show them the other sites.

This will be another day when we hope you will help us to have our site looking its very best.

Angela Dicken

DATES FOR YOUR DIARY
WORK WEEKEND 31t MAY
OPEN DAY 14t JUNE
SITE JUDGING 26" JUNE

BRITAIN IN BLOOM - JUDGES VISIT HARLOW HILL ALLOTMENTS
10.00 ON 11t AUGUST

ALLOTMENT SHOW 17t AUGUST

Please feel welcome to submit articles (even of a controversial nature), news, plant trials, photos etc.
Keith Wadd, Editor, email: tansley22@btinternet.com Formatting/Layout by Angela Dicken.

Harlow Hill Allotment Association website: www.harlowhillaa.org

On Facebook we’re Harlow Hill Allotment Association


http://www.harlowhillaa.org/

